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FORMAL DOCUMENTS
and

WIKI GUIDES

DECISION AND Action required

The meeting is invited to consider the proposal in this document and may wish to agree on work plan on creating documentation material.
BRIEFING

Levels of documentation
The CBS Management Group at the July 2011 meeting created the Task Team on the Application of Metadata with mandate to create various kinds of documentation material.  Not all of that documentation has to be incorporated into a single document.  It is possible and useful to create other levels of formality:

· A Manual: the WMO Core Metadata Profile (WCMP) and accompanying validation tools,
· A Guide: could be titled “Guide to WIS Metadata Management” tentatively, and
· Wiki Guide, or any informal web-based resources.

The task team thus needs a work plan with a guideline to clarify what kind of material is best to go to which level.
Maintenance procedure
There are several factors to consider about the guideline we need.  Firstly there is procedure to amend a document:
The WCMP is cited in the latest Manual on WIS amended at the 65th session of the Executive Council, for example a WIS Discovery Metadata record shall contain mandatory information in WCMP.  Thus the Manual defines the procedures to amend WCMP, which is similar to those for the Manual on Codes.  A process takes nearly half a year, and cannot run more than twice a year.
A Guide is also published under the auspices of WMO, but it can be amended though more flexible process.  For example the CIMO Guide to Meteorological Instruments does not require approval for amendments beyond the President of CIMO.

Wiki Guide could be arranged to be amended by an Expert Team (IPET-MDRD for example) if they are published under the name of that team.
General vs. Specific

Due to (relatively) rigid procedure to amend WCMP, it is natural to define the Manual to contain a general principle that can be common to most use cases or most WMO programmes.  

Interpretations of the principle for each specific use case can be documented with less formality, i.e. in the Guide or the Wiki Guide.
Computer-readable vs. Human-oriented
During drafting WCMP 1.3, the IPET-MDI tried to rewrite the constraints into rule-based style to the maximum possible extent.  Computer-based validation was deemed essential to assess and improve the quality of metadata catalogue with hundreds of thousands of records.  Typical rules test presence of elements declared mandatory or required with some condition.
Nevertheless the computer validation cannot do everything.  There are a number of recommendations that cannot be easily validated: for example richness or good style of free text elements is hard to evaluate by a computer.
Another reason for human-oriented guide is training or capacity building aspects.  The WIS has to involve more WMO Members and Programmes.  General, compact, and abstract rules are not always best for people new to the metadata management. 
Proposed composition of documentation
The Manual i.e. WCMP consists of:

(1) Rule-based restrictions (on which validation tools are based) and

(2) Other recommendations in abstract (domain-independent) language;

The Guide is more practical document to give overall knowledge.  It consists of:

(1) Interpretation of the Manual for specific situations,

(2) Guidance specific to an application area, and

(3) General guidance that are expected to be modified/updated frequently;
The Guide is organised for each application area, so that a new metadata creator can learn about “what must be done” by reading only relevant sections.

The Wiki Guide is more informal document, intended for people with some experience: those who wish to improve the metadata, or those who develop software.  To minimise maintenance work and maximise freshness, the Wiki Guide will be paged for each metadata element. 
PROTOTYPE WIKI GUIDE
The author is maintaining informal wiki documentation at personal domain http://redmine.toyoda-eizi.net/projects/wcmp/wiki/ which is currently focused on the metadata encoding standards.   If it is okay, members of the Task Team are welcome to join the expansion and refinement.

It should be not impossible to port the wiki content into any other content management systems including WIS Wiki http://www.wmo.int/pages/prog/www/WIS/wiswiki/ with some programming.  But it does not sound a good idea to merge two large wiki sites with different naming conventions.  Rather it could be more convenient if a single-file export (such as PDF or EPUB) is uploaded onto WIS Wiki periodically.
(END)
